Nine months after Hurricanes Helene and
Milton tore through Laura Maidenberg'’s
Holiday, Florida neighborhood, her home was
still uninhabitable.

Thanks to your support, SBP guided her

~ through the complex FEMA appeals process
and rebuilt her home with our unigquely
efficient approach to rebuilding that allowed
herto finally move back home in July.



https://www.sbpusa.org/blog/a-story-of-recovery-after-hurricane-helene/

LETTER FROM
THE CEO

CAROL
MARKOWITZ

Chief Executive Officer. SBP

This is my first year as SBP’s CEO, and I'm
inspired by our mission and the impact our
work has on people rebuilding their lives after
disaster. Too often, the families most affected
by disasters face the greatest barriers to
recovery. Your compassion and generosity
ensure that these families are not left behind.

In 2025, SBP made tremendous progress
helping communities shorten the time
between disaster and recovery. As we look
ahead, we see even greater opportunities to
deepen our impact, strengthening readiness
and resilience before disasters strike, and
accelerating rebuilding afterward.

| look forward to an upcoming year of growth as
we pursue ambitious strategic priorities:

* Adopting a streamlined operational framework
centered on who we serve: high-risk, low-
capacity communities across the Southern
United States and the homeowners in those
communities with the greatest unmet

rebuilding needs.

* Fully leveraging our FEMA appeals expertise
and track record, and our innovative bridge
loan product, for the benefit of all
homeowners we serve.

* Expanding the reach of our Resilience
Fellows Program to provide last-mile
capacity and expertise, anticipating greater
responsibility at state and local levels of
government.

* Reigniting an aggressive organizational
advancement strategy that builds on the
celebration of our 20th anniversary and the
unveiling of new branding for SBP next year.

SBP has had an enduringly powerful mission and
established an impressive track record of
delivering impact in its first 20 years. I'm

excited to help take the organization to the next
level to meet the increasing need and demand (by
homeowners and communities alike) for our work
and am deeply grateful for committed and aligned
partners like you. Onward!
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After Hurricane Milton damaged
Angela Bristol's roof, SBP
renovated her home in just 30
days. Using IBHS FORTIFIED
construction standards means
that Angela’s new storm-resilient

roof will withstand future storms.

“It's very comfortable knowing

that you have a roof on your
house. It takes the stress off
when you see the storm clouds.
Now | say, ‘That’s all right, I've
got a brand new roof.”

-Angela Bristol, SBP. Client

ONE YEAR LATER:
HURRICANES HELENE AND MILTON

In September 2024, Hurricane Helene made landfall in Florida, wreaking devastation across the state
with destructive storm surge and high winds. The storm and resulting flooding caused more than $78
billion in destruction across the Southeastern United States—particularly in Western North Carolina-
damaging over 115,000 homes. Ten days later, Hurricane Milton struck coastal communities in Florida
that were still reeling from the impact of Helene.

One year later, the news cycle has largely moved on. Long-lasting stability, however, is still months
or years away for impacted families without the means to drive their own recoveries. As we
reflect on we're deeply grateful for
the long-term support of our donors, volunteers, and supporters. Shifting from response to recovery,
our team has remained committed to meeting survivors’ critical needs throughout 2025.

INDIVIDUAL RECOVERY sk “Because of the generosity of our supporters

and the compassion and expertise of our team,

736 195 SBP is reaching Helene and Milton survivors

FEMA appeals survivors who need help the most-including many elderly

returned home residents, families with children, and individuals

$3.1 M A with serious medical needs. Many are still living

FEMA assistance | I in storm-damaged homes, and with the

unlocked :
continued support of our long-term recovery

partners, we are working urgently to rebuild and

COMMUNITY RESILIENCE help families return to safe, stable housing.”

498 Dave Boyle
local and state . .
Executive Director, Tampa

leaders trained


https://www.sbpusa.org/blog/one-year-after-hurricanes-helene-and-milton-the-road-to-recovery/
https://www.sbpusa.org/blog/from-a-leaky-roof-to-lasting-resilience-one-year-after-hurricane-milton/

DISASTER RECOVERY
FOR HOMEOWNERS

VICTORIES

FEMA Appeals Assistance for

Under-Resourced Families

SBP helps disaster-impacted homeowners navigate
FEMA’s complex application and appeals process,
ensuring they secure the maximum amount of funding
they're eligible for. These funds help meet immediate
and long-term recovery needs, such as repairing a
roof, replacing essential belongings, or finding safe

temporary shelter.

Since undertaking this initiative in 2021, our team has
unlocked $9.12 million in assistance for disaster
survivors who otherwise would have gone without safe
and stable housing. This figure includes $4.1M in
assistance this year alone for 1,172 individuals-our
greatest annual impact to date. Averaging $6,000 per
homeowner, this funding will enable SBP to stretch
recovery dollars further and help more families
return home in 2026 and beyond.

Leading the Way on FORTIFIED Roofing

In the aftermath of Hurricanes Helene and Milton, SBP’s
community of donors and partners made it possible for
us to open an individual recovery site in Tampa early
this year. With the help of a full-time local team,
AmeriCorps members, and volunteers, we have
exceeded our Tampa rebuilding goal for 2025 with 63
families returned home to date.

For communities that are hard-hit by frequent wind events, simply rebuilding is not enough-SBP understands

that we must build back resiliently. Thanks to significant support from Travelers, SBP has long incorporated

resilient building methods such as IBHS FORTIFIED roofing standards into construction projects to ensure the

homes we rebuild can withstand future storms.
FORTIFIED roofs are specifically designed to
prevent damage that commonly occurs from
high winds, providing our clients with savings
through avoided costs and, in many cases,
lowered monthly insurance costs. As a pioneer in
resilient home rebuilding, SBP has brought over
700 roofs to FORTIFIED standards across
Louisiana, Texas, South Carolina, New York, New
Jersey, Florida, and Puerto Rico since 2019.

SBP provided a client in Houma, LA with a FORTIFIED roof (center of

photo) in the aftermath of Hurricane Ida. When Hurricane Francine struck

in 2024, the client was able to face the storm with greater fortitude--

reporting no damage.




Every Step of the Way: From Mucking and Gutting to

a Joyful Homecoming

After Hurricane Ida (2021) devastated Vina Bosley’s house,
tearing apart the roof and causing extensive interior
damage, her family was left without a safe place to live. The
home sat in disrepair for over two years, a painful reminder
of the storm’s impact. Then Vina found SBP. Starting with

a in 2024, when our team mucked, gutted,
“This house is our home, our FAMILY HOME. From and remediated mold, SBP stood with Vina’s family through
childbirth to graduations, we've shared so many every phase of their recovery. In August 2025, after a
cherished memories here. No words can describe complete rebuild, SBP welcomed Vina home. This long-
how excited we are to get our home back and term project was only possible due to the flexible support

continue creating long-lasting memories. of our partners who share SBP’s commitment to walking
alongside under-resourced families through the full

-Vina Bosley, SBP Client .
recovery journey.

MUCKAND GUT WELCOME HOME PARTY
DECEMBER 2024 AUGUST 2025

LOOKING FORWARD

SBP operates within an ecosystem defined by unpredictability: wind and flooding events arise quickly, storm
magnitudes and paths change rapidly, and support systems shift alongside the political climate. What remains
consistent is our urgent mission to respond to the most vulnerable communities while enhancing resilience before
storms hit. Whatever 2026 brings, SBP is committed to the following individual recovery strategic priorities:

e SBP will continue to rebuild homes with the significant efficiencies enabled by the Toyota Production System,
rebuilding to resilient standards so that homeowners have the security of a home better fortified against future
disaster.

¢ All homeowner clients will have the opportunity to benefit from SBP’s FEMA appeals assistance program,
whereby we typically double the initial FEMA disaster assistance award-benefiting low-income clients who would
otherwise struggle to recover while stretching recovery dollars further.

* |n select markets, SBP will scale our Recovery Acceleration Fund, an innovative bridge loan product that allows

clients to finance their rebuilding at no cost to the homeowner.


https://www.sbpusa.org/blog/restoring-a-legacy-community-comes-together-to-rebuild-a-family-home/

COMMUNITY RESILIENCE
VICTORIES

Resilience Fellows Across the Region

Since 2010, 99.5% of congressional districts in the United States have been impacted by a federally-declared disaster.
Though major climate events are nearly universal across the nation, their impacts to communities vary widely. Historically,
philanthropic and federal recovery dollars flow disproportionately into high-population areas that are more equipped to
recover, while under-resourced small- to medium-sized communities are overlooked. More than five dozen
communities within the Gulf South are at high risk of experiencing a major natural disaster, yet are severely limited in
resources, information, and personnel needed to effectively prepare for and respond to such an event.

SBP Resilience Fellows are hired locally by local and state governments within high-risk communities, and provide their
host communities with added capacity through SBP advisory services, practical training, and increased resources
through competitive disaster-related grant proposals. Thanks to support from Walmart, Liberty Mutual, Toyota, UPS,
and CSAA, SBP currently has 11 fellows supporting their local communities.

2025 HIGHLIGHTS

$3M SECURED

funding infrastructure
improvements to critical

utilities in Bolivar Peninsula,
Texas

$10M SECURED

funding flood mitigation
projects in West Virginia

$26M SECURED Will McCrory is a native of Texas working to build resilience in Bolivar Peninsula, a coastal
funding to improve water ¥ community in Galveston County. Through his fellowship, Will recently helped the
resources and harden community secure $3.3M in federal funding to replace Bolivar Peninsula’s single water
infrastructure in . line with a storm-resistant system that will ensure residents have reliable access to water
Massachusetts after extreme weather for the first time in nearly twenty years.

“Disasters don't affect everyone equally. In communities where resources are stretched thin, a single failure—like losing power at a water treatment
plant during or after a storm—can quickly become a public health crisis. Through Fellows like me, SBP can make a difference by helping
communities secure the resources they need to build stronger, more resilient systems.”

Will McCrory, SBP Fellow


https://www.sbpusa.org/blog/building-resilience-in-texas/
https://www.sbpusa.org/blog/building-resilience-in-texas/
https://www.sbpusa.org/blog/building-resilience-in-texas/
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Community-Driven Resilience in Mobile, AL

As the Gulf Coast continues to face heightened climate and weather-related
threats, early collaboration among public agencies, nonprofits, and residents is
critical to ensuring safety and resilience. In a proactive effort to strengthen
local disaster preparedness, SBP Fellow Madeleine Dotson served as a driving
force behind Mobile, Alabama’s first-ever City-Wide Emergency Action
Plan published in April 2025. She, along with SBP Advisors and support staff,
then hosted the city’s in May ahead of
the 2025 hurricane season. During the exercise, city leaders ran through a
detailed scenario involving a major hurricane approaching Mobile. Participants
walked through their roles and responsibilities according to the newly
published Emergency Action Plan, including evacuation procedures, shelter
activation, emergency communications, and long-term recovery plans-
ultimately preparing 2,200 local officials to coordinate critical services for
over 200,000 residents in the event of a major storm.

SBP’s ongoing partnership with the

includes the placement of Madeleine as Fellow since early 2024. By reinforcing
Fellows with in-house SBP Advisors, SBP delivered over 400 hours of pro
bono consulting and training—valued at more than $60,000—and drove
more than $8 million in added grant value this year. Through the Emergency
Action Plan and training provided, Mobile received a StormReady Certification
for improving its readiness and public awareness for severe weather events.
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sk  “SBP'sFellows Program exists to

support communities, such as the
City of Mobile, in planning better
and recovering more quickly from
disasters. By investing in
preparedness and collaboration
now, the City is protecting lives,
minimizing damage, and building
long-term resilience.”

Hannah Trautwein
Director, Fellows Program

In March, SBP hosted its first annual
Fellows Forum in Mobile, Alabama. The

forum convened resilience experts, SBP

leaders, and supporting partners to

engage in thought leadership and
strategic development.


https://www.sbpusa.org/blog/city-of-mobile-sbp-conduct-unified-emergency-exercise/
https://www.cityofmobile.org/public-works/resilience-department/

Wrapping up SBP’s first
cohort of AmeriCorps
Preparedness Coordinators,
in May, these boots-on-the-

ground educators and

advocates have built trust in
high-risk communities from
New Orleans to Puerto Rico
through education and
distribution of resources to
more than 1,800 individuals.

Increasing Preparedness and Resilience for High-Risk Communities

SBP believes that all successful resilience and recovery programs begin and end at the local level. Through its Advisory
Services, SBP empowers government and community leaders, households, and businesses with the tools and strategies
needed to reduce disaster impact, accelerate recovery, and build long-term resilience. Thanks to the generosity of our
supporters, our team of expert practitioners has traversed the United States in 2025 to provide technical assistance,
training, and preparedness education to more than 4,100 community leaders and individuals. This reach includes:

. , in which SBP has collaborated with local organizations in 11 states this year to
provide preparedness training to older adults in rural areas—a population that often faces the highest risks and
receives the fewest resources during a natural disaster.

* [aunching a campaign in California, Texas, and other heat-prone states to reduce the risks of extreme heat-the most
deadly climate threat in the United States—on vulnerable populations.

* With support from Toyota, providing technical assistance to community organizations in Central Texas recovering
from unprecedented flooding in July.

GOALS

from the U.S Chamber of Commerce indicates that every dollar spent on resilience investments and
disaster preparedness saves $13 in economic impact to disaster-impacted communities. Building resilience in under-
resourced small- to medium-sized communities will drive SBP’s strategy in 2026, with progress measured against several

goals:

SBP will launch a multi- As we expand our reach, we SBP will systematically
year expansion of our will also deepen measure increasing
Resilience Fellows supportive services within resilience within each
initiative, aiming to place each partner community Fellows community against
Fellows in 10 additional through technical

target communities by assistance, consulting, and

the end of 2026. training and education.


https://www.sbpusa.org/blog/sbp-and-aarp-team-up-to-help-older-adults-in-rural-communities-prepare-for-disasters/
https://www.uschamber.com/security/the-preparedness-payoff-the-economic-benefits-of-investing-in-climate-resilience
https://www.uschamber.com/security/the-preparedness-payoff-the-economic-benefits-of-investing-in-climate-resilience
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https://www.floods.org/news-views/fema-news/fema-releases-national-resilience-guidance/
https://www.floods.org/news-views/fema-news/fema-releases-national-resilience-guidance/
https://www.sbpusa.org/blog/preparedness-coordinators-changing-the-way-communities-think-about-disaster/
https://www.sbpusa.org/blog/preparedness-coordinators-changing-the-way-communities-think-about-disaster/

GROWTH &
LEADERSHIP

HURRICANE KATRINA:
TWENTY YEARS OF LESSONS LEARNED

August 29, 2025 marked 20 years since Hurricane Katrina changed
the Gulf Coast — and the country — forever. It was a defining
moment of loss, upheaval, and, ultimately, resilience. In the two
decades since, the path to recovery has been long, complex, and
shaped by thousands of hands and hearts. SBP, which was launched
in the aftermath of Hurricane Katrina, paused to reflect on the
anniversary this year through -
voices that speak to the depth of the struggle, and the strength that
has carried communities forward.

LOOKING FORWARD

As SBP closes our second decade, we are entering an ambitious
chapter of growth and expansion of innovative programs
empowering high-risk communities at the frontlines of climate
disasters. At the beginning of 2025, SBP’s Board of Directors
appointed as the organization’s new Chief
Executive Officer. Carol brings nearly 25 years of entrepreneurial and
leadership experience through roles including Chief Operating
Officer and Senior Vice President of Finance at Loyola University New
Orleans and Founding Executive Director of the New Orleans

Culinary and Hospitality Institute

In 2026, with Carol at the helm, SBP will commemorate our 20th
anniversary-two decades in which our organization has grown into a
national leader in long-term recovery and resilience. Our team will be
marking this milestone with events throughout the year celebrating
the resilience of our clients, the passion of our volunteers, and the
commitment of our partners.

SBP will also be providing innovative ways for our partners to grow
with us in 2026. Our newly launched SBP Giving Society* will offer
meaningful opportunities for lifetime supporters to engage more
deeply with the organization, while opportunities for thought
leadership and strategy development will be available for institutional
partners interested in supporting our Fellows expansion.

*For more information on joining the SBP Giving Society, please contact Shannon
Harknett (sharknett@sbpusa.org).

CV)
Sister Regina Marie Fronmuller, one of SBP’s longest-
standing volunteers, first connected with our team in 2006}
Before she relocated to St. Louis, SBP hosted a farewell

celebration in her honor earlier this year,

no

Since 2011, Farmers Insurance employees have
volunteered over 50,000 hours on SBP worksites in
Louisiana, Florida, Texas, Missouri, and New Jersey,
helping disaster survivors rebuild safe and stable homes.
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On the fifth anniversary of 9/11, a small group of

volunteers from New Jersey traveled to New Orleans to
volunteer with SBP. What started as a single trip in 2006
has blossomed into a decades-long partnership with the
Klene Up Krewe.


https://www.sbpusa.org/blog/sbp-appoints-carol-markowitz-as-new-chief-executive-officer/
https://www.sbpusa.org/blog/hurricane-katrina-20-years-later/
https://www.sbpusa.org/blog/sister-regina-marie-community-celebration/
https://www.sbpusa.org/blog/sister-regina-marie-community-celebration/
https://www.sbpusa.org/blog/farmers-insurance-volunteers-with-sbp/
https://www.sbpusa.org/blog/volunteers-klene-up-krewe/

THANKYOU!

—
3

Website
https://www.sbpusa.org/

Email

info@sbpusa.org

Social Media

@sbpusa

Address

2645 Toulouse St
New Orleans, LA 70119


https://www.instagram.com/SBPUSA/

